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principal step 1: determine feasibility 

- (1) collect business requirements 

- (2) evaluate technical options 

- (3) complete feasibility form 

- (4) develop preliminary Cost Benefit Analysis (CBA) 

- (5) identify major risks 

- (6) submit Request for Service (RFS) 

- (7) determine cost/timing to conduct initiation phase 
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• feasibility form (or 
strategic initiative 
database entry) 

■ high level CBA 

■ risk analysis form 

• cost and schedule 
estimate for initiation 
phase 



principal step 2: perform initiation phase 

- (1) complete charter 

- (2) establish project controls 

- (3) create project schedule 

- (4) create detailed CBA and budget 

- (5) determine system acceptance criteria 
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- charter document 
-CBA 

- budget 

- project schedule 

- risk matrix 

- project controls 

- system acceptance 
criteria 



J 



principal step 3: design 

- (1) finalize business and system requirements 

- (2) develop system user and interface standards 

- (3) design logical system 

- (4) design solution 

- (5) create technical specifications 

- (6) define application processes 

- (7) develop test and training plan 

- (8) develop conversion plan 

- (9) define after-implementation processes 

- (10) update CBA and schedule 
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- business and trechnical 
requirements 

- system user and 
interface standards 

- logical data model 

- technical specification 

- test strategy and plan 

- conversion plan 

- retirement plan 

- training plan 

- system transition plan 

- updated CBA 
and schedule 
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(to FIG. 1B) 
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principal step 4: build IT product 

- (1) configure development and user test 
environments 

- (2) install development 

- (3) code system and batch jobs 

- (4) application test 

- (5) create system documentation 

- (6) develop rollout plan 
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- system 

- monitoring process 

- code package 

- test results 

- configuration 
managment 

- installation/backout 
documentation and 
procedures 

- training material 

- system manuals 

- disaster recovery 
plan 

- deployment 
docmentation 

- rollout and 
implementation plan 

- test scripts 



principal step 5: test IT product 

- (1) install user test environment 

- (2) configure production environment 

- (3) perform testing (functional, integration, systems, 
conversion, stress, acceptance) 

- (4) user training 

- (5) develop support procedures and documentation 

- (6) develop disaster recovery procedures 
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- test results 

- disaster recovery 
procedure 

- support scripts and 
manuals 

- warranty 

- on-call procedures 

- maintenance 
manuals 

- help desk scripts 

- disaster recovery 
procedures 



principal step 6: imlement IT product 

- (1) install production 

- (2) install system 

- (3) train support staff 

- (4) estbiish on-call and escalation procedures 

- (5) execute retirement plans 

- (6) develop metrics 

- (7) fulfill warranty requirements 

- (8) notify finance 

- (9) evaluate project 

- (10) develop support log 



- escalation procedures 

- on-call procedures 

- solution metrics 

- project evaluation 

- support defect log 



revise plan 




^approved^ ' 
? 



(to FIG. 1C) 



FIG. 1B 
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principal step 7: close IT project 

- (1) validate that business requirements were met 

- (2) identify best practices and process improvements 

- (3) perform team evaluations, and reward/ 
recognize team 

- (4) review schedule plan to actuals 

- (5) review buget to actuals 

- (6) turn over project documentation to project office 

- (7) close out cost center 

- (8) develop plan for monitoring benefits 
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■ explanation of 
variation of planned 
to acuta! 

- best practices 

- process 
improvement 
opportunities 
relevant project 
documentation 
benefits monitoring 
plan 
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